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Connected Development [CODE] is a non-governmental organiza�on [NGO] whose mission is to empower marginalized 


communi�es across Africa. Founded in 2012, CODE, through its FollowTheMoney ini�a�ve, strengthens local communi�es by 


crea�ng pla�orms for dialogue, enabling informed debate, and building capaci�es of ci�zens to hold their government 


accountable


CODE enables marginalized and vulnerable communi�es to amplify their voices with independence and integrity while providing 


the communi�es with informa�on that ushers social and economic progress. To enhance effec�ve democra�c governance and 


accountability, CODE creates pla�orms [mobile and web technologies] that close the feedback loop between ci�zens and the 


government. With global exper�se, reach and using a gender equity and social inclusion lens, we focus on community outreach, 


influencing policies, prac�ces, and knowledge mobiliza�on.


CODE’s core programming areas are transparency, accountability, an-corrup�on, community mobiliza�on and ci�zen 


engagement. CODE’s approach of community building, monitoring and evalua�on creates effec�ve and sustainable programs 


even within the most challenging environments. This has seen one of her ini�a�ves FollowTheMoney scale to 9 different African 


countries.


© Connected Development 2018
Bassan Plaza, Last Floor, D Wing, 10th Street, CBD, 
Abuja, Nigeria.
Telephone: +234 (09) 291 7545
Email: info@connecteddevelopment.org
Website: www.connecteddevelopment.org
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For over nine years, Connected Development [CODE], through its FollowThe Money Ini�a�ve has tracked 


and monitored public spending in rural communi�es across Nigeria and other countries in Africa. As of 


December 2020, CODE had reached over 3,300,000 people across 231 communi�es, in 37 Nigerian 


States and the FCT Abuja. By fostering social accountability, the organiza�on has advocated for open 


government, improved service delivery in the execu�on of development projects, exposed and mi�gated 


corrup�on, and tackled extreme poverty in rural communi�es.


 


In November 2020, CODE secured a grant from The MacArthur Founda�on, for the project:, “Deepening 


Ci�zens’ Interest in Government Spendings and Addressing Accompanying Corrupt Prac�ces 


(DeSPAAC) in Kaduna State.” 


The three-year project involves mobilizing community governance structures across the aforemen�oned 


communi�es through the Community Monitoring Teams (CMTs) vehicle and empowering them to provide 


effec�ve public oversight on government spendings in their communi�es, for effec�ve service delivery on 


cons�tuency projects in the educa�on, health, and WASH sectors.  


Year one of the project focused on tracking 23 cons�tuency (zonal interven�on) projects from the list of 


2020 and 2021 ZIPs in 30 communi�es across the three (3) senatorial zones of Kaduna State worth 


N1.167 billion. In all, 12 projects were tracked from the 2020 ZIP Budget document and 11 projects were 


tracked from the 2020 ZIP Budget document. 


The communi�es are Agala, Sabon Gari, Tashan Yari, Dan Ayamaka, Zaria Federal Cons�tuency, 


Danguzuri, Sakadadi, Chikaji, Igabi Federal Cons�tuency, Sabon Gari (Kaduna South), Unguwar Rimi, 


Unguwar Shan, Kaduna Central Senatorial District, Kaduna Central Senatorial District, Maraban Jos, 


Kawo, Kaduna North Federal Cons�tuency, Ungwan Jatau, Ungwan Pah, Ungwan Tsabta, Adwan 3, 


Nimbia, Afana - Gidan Kagoma, Tum, Kpak, Manchok, Zankan, Kaura, Zangon Kataf and GIdan Jatau 


communi�es.


Execu�ve Summary
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In the first year of project DeSPAAC, riding on the successes of ON Nigeria 1.0 which focused on tracking basic 


educa�on spendings in Kaduna State, we conducted one project commencement research and baseline data 


collec�on in the 18 focal communi�es which provided the necessary baseline data (including data on broader social 


issues) to measure the project's performance at the end of the three (3) years. In addi�on, within the grant’s first year, 


we strengthened the capacity of the aforemen�oned monitoring agents using the Community Monitoring Teams 


(CMTs) and the legislators- jointly monitored project implementa�on across 23 projects in 30 communi�es reaching 


a popula�on of over 791,000 people across the three (3) senatorial zones of Kaduna State worth 1.2Billion Naira; 


enhancing the prosecutory capacity of the ICPC through bridging the gap between the an-gra agent and the 


communi�es; increased community awareness on ci�zens' engagement with government through the OGP; 


developed a cons�tuency Project nomina�on/monitoring tools in collabora�on with legislators and other cri�cal 


stakeholders; as well as enhanced ci�zens' engagement in cons�tuency project implementa�on in the state through 


Follow The Money Radio Kaduna (on-going) and town hall mee�ngs. Project implementa�on has been completed in 


12 projects, ongoing in five (5) and abandoned/ not started in the remaining six (6).


Beneficiaries in the course of project implementa�on include 18 of the CMT leads, 90 CMTs, 200 community 


stakeholders trained during the town hall mee�ng; members represen�ng Kaduna State in the Na�onal Assembly 


and Cons�tuency Project implemen�ng Agency officials who were directly trained; as well as several other 


community stakeholders who were indirectly trained through step-down trainings by the CMTs and provided with 


access to relevant project monitoring data. Ul�mately, the beneficiaries include the over 791,000 people who dwell 


in the focal communi�es par�cularly women, children and PWDs as our ac�vi�es led to service delivery across 52% 


of the projects through enhanced public oversight.


We were able to reach over 4.9million people via bi-weekly FollowTheMoney Radio on Liberty 91.7 FM Kaduna; 


Online and Newspaper publica�ons; Television news report and features; as well as social media.


Findings from the first year of the project shows that:


Ÿ Through feedback from the CMTs, a number of  projects implemented across board by contractors were of poor 


quality. For example the Construc�on of One Block of Classroom in Agalawa community in Ikara LGA of Kaduna 


North Senatorial District, Kaduna worth 12.5million Naira though completed has its roof leaking a few months 


a�er comple�on.


Ÿ Legislators and implemen�ng government MDAs do not provide enough informa�on and pla�orms for the 


community members to effec�vely monitor cons�tuency project implementa�on. Feedback accessed from the 


CMTs during a session with the CMTs suggests that community members are not carried along on needs 


assessment across communi�es that will influence the annual cons�tuency project nomina�ons by members of 


the Na�onal Assembly that is sent annually for ZIP budget. In addi�on, the community members have not been 


effec�ve in project monitoring across communi�es because they lack necessary project and financial data. The 


community members (CMTs) had no prior knowledge of the cons�tuency projects un�l we engaged them. This 


was due to the lack of a proper framework from legislators to empower them with key data to ensure effec�ve 


public oversight on the projects. 


Ÿ Despite the informa�on sharing collabora�on with legislators, some of the project implementa�on challenges 


pointed out during the town hall mee�ngs and through the rou�ne project monitoring reports sent to legislators 


have not been addressed. 
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Ÿ  Feedback from the communi�es revealed the challenges of the uncompleted and slow pace of project 


implementa�on, lack of access to potable water and lack of electricity not leaving out insecurity as shown in our 


baseline data research report and periodic community outreaches.


Ÿ Another feedback from the tracking exercise is that most project contractors do not erect project sign posts with 


details of contractor, implemen�ng agency, dura�on of comple�on and name of NASS member who nominated 


the project to enable community members to effec�vely provide project oversight and �mely feedback. 


To this end, it is germane for legislators to speedily adopt and opera�onalise the Cons�tuency Project Nomina�on 


framework tools through which the community members can inform NASS members annual ZIP projects which was 


co-developed by the members represen�ng Kaduna State in the NASS, implemen�ng MDAs, Kaduna State 


government and community members with CODE providing technical support and guidance. Members represen�ng 


Kaduna State in the Na�onal Assembly also have to work on a framework through which the community can always 


access a list of cons�tuency projects currently being implemented and be provided with project implementa�on 


data. In furtherance, legislators should always ensure that cons�tuency projects nominated are need-based. In 


conclusion, cons�tuency projects implemen�ng MDAs and cons�tuency offices of legislators should revamp their 


project monitoring strategy to make it more effec�ve, swi�ly address issues raised by the CMTs, and ensure 


contractors strictly implement the bills of quan��es before being paid off. 


A big apprecia�on goes to The John D. and Catherine T. MacArthur Founda�on for making this experiencepossible.


 


We also appreciate Ruth Okafor our Programs Officer in Abuja and our officers in Kaduna State, Mohammed 


Abubakar, Zaraphat Haruna and Aisha Mohammed; CMTs and partners across state who were our legs in the state 


and made sure the first year of the project was implemented clinically.


And to you reading this, thanks for all your support.


Let’s do this again!


Hamzat B. Lawal


Chief Execu�ve
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Nigeria is plagued with a plethora of challenges par�cularly at the grassroot level with large deficiencies in 


educa�on, healthcare, and WASH sectors fostering inequali�es in all its forms. According to UNICEF in 


2018, one in every five of the world’s out-of-school children is in Nigeria. The challenges facing educa�on 


have created an overall poor and un-conducive learning and teaching environment, with accompanying 


nega�ve implica�ons on enrolment, reten�on and comple�on rates, especially for girls. The healthcare 


sector, par�cularly primary healthcare, is in an almost comatose state leading to an increase in pressure on 


the secondary and ter�ary healthcare facili�es which are also inadequate in service delivery. The WASH 


sector is the worst hit as according to UNICEF in its 2019 report, only 26.5 percent of the Nigerian 


popula�on use improved drinking water sources and sanita�on facili�es. Also, 23.5 per cent of the 


popula�on defecate in the open. The resultant effects of the collapse in these sectors are the alarming rate 


of poverty in mostly rural Nigeria, low human capital development and poor living condi�ons, par�cularly 


for women and girls. Literacy and life expectancy rates in Nigeria are currently at 62% as of 2018 and 54 


years as of 2017, respec�vely, according to the World Bank. Sta�s�cs on infant mortality and maternal 


mortality have remained at their worst, while women, children and those living with disabili�es suffer the 


most from the ineffec�ve delivery of these services.


In addi�on, despite significant governance reforms at the federal and state levels since democracy, 


Nigeria’s governance dimensions such as transparency, accountability, corrup�on, investment climate, or 


personal safety remain weak. Ci�zens’ trust in public officials is at low ebb: according to Afrobarometer, at 


the end of 2014 more than half of the respondents believe that elected officials are corrupt and although 


two-thirds of the popula�on prefer democracy to any other forms of government. Despite the preference 


of the two-thirds, they are s�ll dissa�sfied about the current dividend of democracy due to lack of 


perceived progress on corrup�on. Corrup�on affects service delivery in totality; diversion of government 


revenue and expenditure through tax evasion, as well as leakages on current and capital expenditure.  


To address underdevelopment in mostly the rural areas through direct capital projects injec�ons, the 


cons�tuency project funding vehicle was established. Cons�tuency or zonal interven�on projects in 


Nigeria refers to developmental projects sited in the cons�tuencies of members of the State Houses of 


Assembly, members of the House of Representa�ves or Senators by various Ministries, Departments, and 


1.0 INTRODUCTION







09


 Agencies (MDAs) of government as appropriated in the budgets of the federa�on or state. The idea of 


cons�tuency interven�on projects was first introduced during the early administra�on of former 


President Olusegun Obasanjo in 1999. The leadership of the Na�onal Assembly had approached the 


execu�ve (under Obasanjo) for approval of cons�tuency projects claiming it was in response to the 


frequent demands of their cons�tuents for the dividends of democracy. The inten�on of the scheme is to 


ensure equity in the alloca�on of projects na�onwide. In achieving this, the Na�onal Assembly yearly 


budgets an amount of which por�ons are ceded to lawmakers to execute projects in their cons�tuencies.


According to Premium Times, at the federal level, N100 billion naira is budgeted annually for cons�tuency 


projects and the annual N100 billion is always shared on an agreed 60:40 percent ra�o by the two 


legisla�ve chambers. The House of Representa�ves takes the bulk with N60 billion and the senate with 


N40 billion. By interpreta�on, the 360 members of the lower chamber have N60 billion to ini�ate, 


implement, or complete projects in their cons�tuencies while the 109 members in the senate have N40 


billion to do the same. But the implementa�on does not follow this mathema�cally-sane order. For many 


cons�tuencies, there has never been transparency around projects which were budgeted for, the funds 


released, or the es�mated comple�on �me for them. O�en�mes, cons�tuents ‘worship’ their lawmakers 


whenever a project is completed with the belief that they used their personal funds in execu�ng the 


projects. In reality, however, this is not the case. In several instances, just like the ICPC cited, billions of 


naira budgeted for cons�tuency projects are stolen by legislators in connivance with execu�ng agencies. 


Over �me, secrecy and lack of accountability in the execu�on of these projects have been allowed to 


metastasize following limited ci�zens’ oversight and par�cipa�on in the projects ecosystem.
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On the demand side, ci�zens are limitedly interested in providing oversight on government budge�ng, 


spending, policies and ac�vi�es including expenditure under cons�tuency projects. This is following years 


of contractual abuse, corrupt prac�ces and lack of trust in governance. Ci�zens aren’t carried along when 


these budgets are made which implies that the projects rarely reflect their needs and priori�es. In 


instances where ci�zens manage to provide such oversight, there is a huge disconnect and lack of linkages 


with their representa�ves and Federal MDAs for them to escalate their concerns. Also, there exists a huge 


gender gap in ci�zens making contribu�ons to the decision making process at all the levels of governance 


in Nigeria and in engaging the government on developmental issues affec�ng their communi�es. Even in 


making demands for accountability, and dividends of democracy, such gender disparity o�en exists.  


It is against this background that CODE secured a grant from The John D. and Catherine T. MacArthur 


Founda�on, for the project, Deepening Ci�zens’ Interest in Government Spendings and Addressing 


Accompanying Corrupt Prac�ces (DeSPAAC) in Kaduna State


The 3-Year Project is Aimed At.


Mobilizing and empowering gender-


balanced community governance 


structures/ Follow The Money 


Champions [Community Monitoring 


Teams (CMTs)] to effec�vely provide 


oversight on cons�tuency projects’ 


implementa�on and create demands 


that ensure that such projects reflect 


their needs.


Enhancing the prosecutory 


capabili�es of an�-corrup�on 


agencies via effec�ve collabora�ons 


with inves�ga�ve journalists and the 


ICPC through providing the la�er with 


contractual-abuse evidence on the 


poor implementa�on of government 


funded projects.


Crea�ng effec�ve linkages between 


communi�es and government MDAs/ 


legislators for gender-responsive 


service delivery on cons�tuency 


projects’ implementa�on.
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Through feedback from the CMTs, a number of  


projects implemented across board by contractors 


were of poor quality. For example the Construc�on of 


One Block of Classroom in Agalawa community in 


Ikara LGA of Kaduna North Senatorial District, Kaduna 


worth  though completed has its roof 12.5million Naira


leaking a few months a�er comple�on.


2


Feedback from the communi�es revealed the 


challenges of uncompleted and slow pace of project 


implementa�on, lack of access to potable water and 


lack of electricity not leaving out insecurity as shown 


in our baseline data research report and periodic 


community outreach.


3


Despite the informa�on sharing collabora�on with 


legislators, some of the project implementa�on 


challenges pointed out during the town hall mee�ngs 


and through the rou�ne project monitoring reports 


sent to legislators have not been addressed. 
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Another feedback from the tracking exercise is that 


most project contractors do not erect project sign 


posts with details of contractor, implemen�ng agency, 


dura�on of comple�on and name of NASS member 


who nominated the project to enable community 


members to effec�vely provide project oversight and 


�mely feedback. 


.Legislators and implemen�ng government MDAs do not provide enough informa�on and pla�orms for the 


community members to effec�vely monitor cons�tuency project implementa�on. Feedback accessed from the 


CMTs during a session with the CMTs suggests that community members are not carried along on needs 


assessment across communi�es that will influence the annual cons�tuency project nomina�ons by members of 


the Na�onal Assembly that is sent annually for ZIP budget. In addi�on, the community members have not been 


effec�ve in project monitoring across communi�es because they lack necessary project and financial data. The 


community members (CMTs) had no prior knowledge of the cons�tuency projects un�l we engaged them. This 


was due to the lack of a proper framework from legislators to empower them with key data to ensure effec�ve 


public oversight on the projects. 
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Findings From The First Year 


Of The Project Shows That
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Status Of Cons�tuency Projects In Kaduna
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The project incep�on mee�ng enhanced project teams capacity to implement 


the project in Kaduna State and built their capacity for the project ac�vi�es.


Project Incep�on Mee�ng for Project 


Team


The ac�vity  onboarded all collabora�ng agencies, cohorts and other 


stakeholders on the project and its ac�vi�es while seeking collabora�on from 


all the agencies represented. 


Project Incep�on Mee�ng with 


Stakeholders


The Research provides the necessary baseline data on broad social issues in 


the selected 18 communi�es


Project Research/Baseline Data 


Collec�on


Sent out FOI le�ers to implemen�ng agencies
Freedom of Informa�on (FOI) Drive


The visit was conducted to community leaders, LGA Chairman, Federal and Advocacy/Courtesy Visits


The CMT’s were trained on tracking and monitoring of cons�tuency projects 


and repor�ng the status of the project.


Training of Community Monitoring Team


Built the capacity of legislators and their aides and officials from government 


implemen�ng agencies on inclusive budge�ng, social accountability, ci�zen 


par�cipa�on and gender responsive service delivery.


One Day Retreat on Inclusive Budge�ng, 


Social Accountability,Ci�zen 
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CMTs conducted outreaches to 18 communi�es project sites to gather 


reports and amplify findings.


A zonal level town hall mee�ng was held with over 50 par�cipants ranging 


from CBO’s, CBA’s, FTM champions, religious/tradi�onal rulers, Federal 


Legislators and some government MDA’s. This townhall is to create a pla�orm 


To educate the young popula�on on asking and holding the government 


accountable. Also to educate them on cons�tuency projects and how to track 


projects around them.


18 on-site visits to project sites for 


project monitoring across beneficiary 


3-Town Hall mee�ng in the 3 senatorial 


zones in Kaduna State.


1 campus tour to educate young people 


about Follow The Money, cons�tuency 


The project review mee�ng was to assess the level project implementa�on 


and harvest outcomes.


A Bi-monthly radio programme that would enlighten community members on 


cons�tuency projects and how to track projects in Kaduna state.


Project Review mee�ng with Project 


Beneficiaries


FTM Radio and Social media


Ac�vi�es Objec�ves & Strategy
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A two-day project incep�on mee�ng took place on the 26th and 27th January, 2021 at 


Community Park,Abuja with every member of the project implementa�on team present to 


enhance the capacity and knowledge of the project team. During the incep�on mee�ng, 


par�cipants were brought to speed on the project scope as they also dra�ed the implementa�on 


strategy for the project. Project assistants’ capacity was also built on repor�ng and FOI wri�ng, 


tracking and monitoring of cons�tuency projects as well as on community mobiliza�on. These 


skills were needed in achieving the expected outcome for the ON Nigeria 2.0 project such as 


empowering FollowTheMoney Champions/CMTs to effec�vely provide oversight on 


cons�tuency projects and training advocates on engaging government MDA’s/legislators on 


gender-responsive delivery on cons�tuency projects. 


The project team swung into implementa�on immediately by se�ng in mo�on plans to host a 


wider Project Incep�on Stakeholders Mee�ng in Kaduna State.


Chapter 2: Project Ac�vi�es Narra�ves


2.1 Project Incep�on/On-boarding for 
Project Team


Project incep�on mee�ng with project teams and facilitators.
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On the 11th day of February 2021, Connected Development (CODE) organized a project incep�on 


stakeholder mee�ng bringing cri�cal stakeholder together to discuss key components of the projects 


targeted at tracking the implementa�on of Federal Government’s cons�tuency projects in Kaduna State; 


collaborate with ICPC on corrupt prac�ces in these project implementa�on; and build the capacity of local 


community governance structure on OGP Kaduna to enhance the par�cipa�on of marginalized voices, 


build community accountability prac�ces, and contribute to a reduc�on in corrup�on. The  project 


incep�on mee�ng had over 80 par�cipants (16 Female and 64 males) in a�endance which includes the 


Execu�ve Governor of Kaduna State and The Commissioner Planning and Budget Commission (they were 


ably represented by Mr. Mar�n Sidi,  SA to the Commissioner, Planning and Budget Commission, The 


Kaduna State Chief of Staff, ICPC Zonal Lead, UBEC Zonal Head, Chairmen of the 18 LGAs, Ac�ng 


Educa�on Secretaries, some selected SBMC Chairmen, educa�on secretaries, representa�ves from the 


Ministry of Finance, KadSUBEB, Ministry for Local Government Affairs, People Leaving with Disabili�es, 


Media and FollowTheMoney Champions in Kaduna State


. 


Key highlights of the mee�ng were opening remarks by the Project Manager Kingsley Agu who extended 


the sincere gra�tude of the Cheif Execu�ve of Connected Development, Hamzat B. Lawal for the 


stakeholders support towards demanding transparency and accountability in Governance and also 


thanked The John D. and Catherine T. MacArthur Founda�on for funding the project, this was followed by 


his presenta�on taking par�cipants through Project DeSPAAC; the Kaduna State Governor, who was ably 


represented by Mr. Mar�n Sidi,  SA to the Commissioner, Planning and Budget Commission gave the 


opening remark and welcomed all the invitees to the mee�ng. He also welcomed all the members and staff 


of Connected Development, sta�ng that 


2.2 Project Incep�on 
Stakeholders Mee�ng
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“CODE certainly have a special place in our hearts and the veins of Kaduna State Government, because they 


have always kept us going and con�nually reminding us of our responsibili�es to humanity.”. 


 Other speakers were Mr. Buhari Bello, the team lead of the ICPC cons�tuency and execu�ve project 


tracking group, Kaduna State; UBEC Northwest Coordinator, Malam Mustapha Umar; Onochie 


Mokwunye who is CODE’s M&E Specialist; and Annie Nwakalor CODE’s communica�ons specialist. This 


was followed by ques�ons from par�cipants as concerns the project which were all addressed. The 


stakeholders mee�ng ended with unanimous support for the project. All the stakeholders commi�ed to 


collaborate and ensure that the project objec�ves and goals are achieved. The event was hosted by 


Mohammed Abubakar CODE’s Project Assistant
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A baseline research was conducted and completed in 18 communi�es. The report of baseline study on 


socio-economic analysis in the 18 communi�es in Kaduna state  shows that “Lack of Electricity” was the 


most predominant challenge faced by the community.  Other predominant challenges include: Lack of 


access to water, insecurity, lack of access to health care facili�es, uncompleted projects, erosion and so on. 


Also in the assessment report, “Access to potable water” was the most prevalent expecta�on from the 


community members. Other expecta�ons indicated include: security, access to secondary educa�on, 


conducive learning environment, access to basic health facili�es, etc. The report also revealed that 


cons�tuency projects in communi�es are not needs-driven as the community members do not par�cipate 


in the process of nomina�ng projects in their respec�ves communi�es through needs assessment


2.3  Project Research and 
Baseline Data Collec�on


Word map showing major challenges facing communi�es in 
Kaduna state as contained in the Baseline research.
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It is important to note that the response to our request le�ers showed that over was  six (6) billion naira 


budgeted for cons�tuency projects for Kaduna State in 2020 and 2021. So far, over   has 2.4 billion naira


been released for the 2020 cons�tuency projects according to the informa�on made available as at 


March 2021 as contained in the Federal Ministry of Finance FOI response to Connected Development. 


Twenty Four (24) request le�ers were sent to various MDAs across educa�on, health and WASH sectors.


. 


2.4  Freedom of Informa�on 
(FOI) Le�ers Drive
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Connected Development conducted a series of 15 Advocacy visits to government MDAs targeted at 


ge�ng the buy-ins of these MDAs at cons�tuency project informa�on sharing, and ensuring a 


par�cipatory approach to project delivery. The advocacy has a two-pronged approach, one at the state 


level to MDAs in Kaduna State and the other at the Federal level to MDAs at the Federal level and Federal 


legislators represen�ng Kaduna State in the Na�onal Assembly. We paid an advocacy visit to the 


Commissioner, Planning and Budget Commission. He commi�ed to input all the cons�tuency projects in 


the state on the Kaduna State Ci�zens Feedback (eyes and ears) Applica�on, an App that ci�zens can use 


in tracking Kaduna State government projects across the State developed by the State government. This 


development means that ci�zens can now at a glance see the cons�tuency project closest to them and 


also give feedback on its implementa�on using the same Ci�zens Feedback App.


 


During the advocacy visit to the Execu�ve Governor of Kaduna State, CODE presented the impact 


Assessment report of tracking UBE Spendings in Kaduna State to the Execu�ve Governor of Kaduna State 


(which showed an increment in enrolment in schools where CODE worked in) as a follow-up to the need 


assessment report from schools across the state which we submi�ed to the Governor when we paid a 


courtesy visit earlier in 2019 during ON Nigeria 1.0. In the mee�ng we also introduced the ON Nigeria 2.0 


in which CODE is currently tracking cons�tuency projects in the state and crea�ng more awareness on 


the OGP in Kaduna while enhancing community governance structures in the state and mainstreaming 


gender. We also paid a courtesy call to the ICPC Kaduna Zonal Head Mustapha Abubakar Commi�ed to 


partnering with CODE in tracking cons�tuency projects and addressing accompanying corrupt prac�ces 


in the state and we are in the process of signing an MoU to that effect. The Honourable Commissioner, 


UBEC Zonal Head all commi�ed to working with CODE by sharing project implementa�on details and 


ensuring that communi�es are part of project implementa�on cycle in the state during the courtesy call at 


the UBEC Zonal office. 


2.5  Advocacy/Courtesy 
Visits


Advocacy Visit To The Emir Of Zauzau, Kaduna State
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 Similar commitment was obtained from the execu�ve chairman KADSUBEB,The Commissioner, Ministry 


for Local Government Affairs. Lastly during the courtesy call to the Commissioner, Nigeria Police Force HQ, 


Kaduna State. The commissioner commi�ed to providing adequate security in project loca�ons and 


communi�es which CODE’s Community Monitoring Teams will be visi�ng to track cons�tuency projects as 


well as par�cipa�ng in town hall mee�ngs as the closest government ins�tu�on to grassroot communi�es.


 


Lastly during the courtesy call to the Commissioner, Nigeria Police Force HQ, Kaduna State. The 


commissioner commi�ed to providing adequate security in project loca�ons and communi�es which 


CODE’s Community Monitoring Teams will be visi�ng to track cons�tuency projects as well as par�cipa�ng 


in town hall mee�ngs as the closest government ins�tu�on to grassroot communi�es.


 


The Execu�ve Chairman, commi�ed to ensuring that the Project Monitoring and Nomina�on Tools which 


CODE developed for KAD-SUBEB during ON Nigeria 1.0 is used in the 2020/2021 project cycle and even 


beyond. At the Federal level, the team paid an advocacy visit to the Minister of Na�onal Budget and 


Planning, Prince Clem Agba. The Ministry of Budget & Na�onal Planning agreed to partner with CODE’s  


ini�a�ve, FollowTheMoney on open government partnership in rela�on to cons�tuency projects in Kaduna 


valued at n the 2020 and 2021 budgets especially with regards the deployment of the  N6bn i


 “Eye Mark App” of the Ministry for ci�zens feedback on project implementa�on . 


Advocacy Visit To Kaduna Ministry Of Educa�on


20







On the 12th of March  2021, CODE conducted the training of 18 CMTs to increase their 


knowledge on tracking and managing data collected at project sites. Facilitators explained to 


community monitoring teams the need to collaborate with other joinbodi cohorts such as ICPC in 


the tracking of cons�tuency projects. The CMTs consists of CBO’s, Tradi�onal and religious 


leaders, women and youth groups. The CMT’s were given details of their ac�vi�es and how to 


engage with and carry other community members along during the project implementa�on 


process. The CMT’s were trained on the cons�tuency project funding vehicle, social 


accountability, FollowTheMoney model and gender responsive service delivery.


2.6  Training for Community 
Monitoring Teams 
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2.7  Retreat on Inclusive Budge�ng, Social Accountability, 
Ci�zen Par�cipa�on and Gender Responsive Service 
Delivery for Legislators and their key aides; State and Federal MDAs


The one-day retreat on cons�tuency implementa�on project in Kaduna State was held on the 24th June, 
2021 in Abuja with Federal legislators from Kaduna State, their aides, the Minister for the Federal Ministry 
of Budget and Na�onal Planning was in a�endance alongside State legislators totaling 53 par�cipants; 14 
females and 39 males. The ac�vity was a merger of two ac�vi�es which is the training of government 
implemen�ng agencies on data management, and monitoring and evalua�on and the training of Kaduna 
State Federal legislators. Outcomes from the one-day retreat included The Hon. Member represen�ng 
Sabo-Gari Federal cons�tuency, commi�ng to conduct a community sensi�za�on project. He also stated 
that if cons�tuency projects are to be executed, a need(s) assessment will be done. He stated that they 
hope to collaborate with CODE to carry out these ac�vi�es. Lastly, the project nomina�on tool was 
adopted by par�cipants to ensure that projects nominated by the Federal Legislators are tailored to the 
needs of the community members. Legislators and their key aides, as well as relevant officials of the 
government implemen�ng agencies (in the health, educa�on, and WASH sectors) were trained on 
inclusive budge�ng, social accountability, ci�zen par�cipa�on and gender responsive service delivery







The team conducted the tracking of 23 projects worth 1.1 Billion Naira in 11 LGAs across the three (3) 


senatorial zones of Kaduna State. The Community Monitoring Teams tracked the implementa�on progress 


of cons�tuency projects across the communi�es and sent in updates on the projects while using the Eyes 


and Ears (Kaduna Ci�zens App) During the tracking CMTs were able to iden�fy key issues with certain 


projects within their communi�es and sent in reports while also canvassing for community leaders and 


members to track the cause of abandoned projects or project under construc�on with poor quality 


materials. Quick ac�ons were taken by SUBEB to ensure that contractors follow through with the BoQ or 


approved plans


2.8  Eighteen on-site visits to project sites for project 
monitoring across beneficiary communi�es (using 6 focal 
communi�es, 1 per LGA) 


Visits To Projects Sites In 
Local Communi�es.
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The Zonal Town hall mee�ng was held in the Southern, Northern and Central Senatorial zone of Kaduna 


State on the 16th,17th and 18th August, 2021 respec�vely. The town hall mee�ng saw some 


representa�ves from Federal Legislators i.e. House of Representa�ves and Senators and discussions were 


centered on project implementa�on processes and conduc�ng a baseline need assessment before 


project nomina�ons are done. Community stakeholders and members men�oned their challenges 


surrounding obtaining project documents such as Bill of Quan��es (BoQ) of projects carried out in their 


communi�es. Commitments were obtained from Members represented at the event to ensure relevant 


project documents are made available to community members for proper monitoring. 


A major outcome from the event was the member represen�ng Kaduna South under the Kaduna Central 


Zone, Ahmed Murkhtar, was absent and promised to hold a stakeholders mee�ng to address issues 


men�oned by the community members during the town hall mee�ng. Par�cipants in each, including 


CBOs, CBAs, FTM Champions, tradi�onal and religious leaders, legislators, relevant government 


implemen�ng agencies (in the health, educa�on, and WASH sectors) at the state and federal levels, and 


the media were trained on understanding the effec�ve ways to engage the government using 


FollowTheMoney Model; how to par�cipate in the OGP Kaduna via Eyes and Ears App of the Kaduna 


State government; as well as mainstreaming gender in the decision making processes at the community 


level. 


2.9   Zonal Town Hall Mee�ng 
in Kaduna state 


Kaduna South Zone Town Hall Mee�ng
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Physical Par�cipants


487 


Zoom Par�cipants


17 


Facebook Par�cipants


102 


A campus tour was conducted in collabora�on with CLP-Community Life Project (a John D. and Catherine T. 


MacArthur Founda�on’s joinbodi cohort member of the ON Nigeria 2.0 campaign) in Eki� Federal 


University Oye on the 18th of November, 2021. The tour had the a�endance of the Vice Chancellor 


represented, Dean faculty of law and lecturer Guidance and counselor and others. 


2.10   Campus Tour To Educate Young People About Follow The Money, 
Cons�tuency Project Funding Vehicle, Their Roles As Ci�zens, & How 
They Can Hold Government Officials Accountable.
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During the campus tour, we were able to engage millennials in ter�ary ins�tu�ons in Eki� State on social 


accountability, governance, transparency, and accountability like the OGP and tools to track project 


implementa�on like the TETFund and get them to take ac�on in collabora�on with CLP in tracking 


cons�tuency projects as well as get students to sign up on www.ifollowthemoney.org pla�orm. The 


students of Federal University Oye-Eki� were educated on the FollowTheMoney model, cons�tuency 


project funding vehicles, their roles as ci�zens, and how they can hold government officials accountable


TOTAL PARTICIPANTS


606 







On the 25th of November, CODE held a performance review mee�ng with all the CMTs and project 


beneficiaries to evaluate all project ac�vi�es and harvest key outcomes of the projects. During the review 


mee�ng the CMTs gave updates on the state of the different projects, as some were completed and 


commissioned, some were in a dilapidated state, abandoned or incomplete. Some of the CMTs lamented at 


the huge amount budgeted for certain projects and the substandard materials used for construc�on of 


projects. CMTs were able to highlight major outcomes and challenges faced during the implementa�on of 


the project. For example, the SBMC chairman Mr Garba Umar, men�oned that a major outcome of the 


project is community members and wards   now have enough informa�on on projects that they can 


effec�vely spotlight and reject substandard projects this is evidenced by the community members rebuffing 


and rejec�ng buildings that are in terrible condi�on during commissioning phase. The chairman also 


men�oned that there is a need for persons to be held accountable or responsible for the dilapidated states 


of cons�tuency projects across the state.


2.11 Project Performance Review 
Mee�ngs With Project Beneficiaries
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FTM Kaduna radio has a coverage of persons across Kaduna State, through the FTM radio 2,900,000 


we took  from the 17 episodes aired so far as at Dec, 2021    and have been able to amplify  26 callers
findings from communi�es for informed debates and collec�ve ac�ons regarding cons�tuency projects 


condi�ons in their communi�es. Through the radio engagement community members are becoming more 


aware of their rights to ask ques�ons and demand for projects to be done according to the s�pulated 


standards. Contributors from the radio program were able to commend the effort of FTM in tracking 


cons�tuency projects while deepening ci�zens' interest in government spendings and also make sure FTM 


visit remote areas when tracking government projects.


 Contributors are calling on the Na�onal and State Assembly to domes�cate laws and policies so that 


communi�es can monitor their projects. Contributors also said young people are being proac�ve in 


following cons�tuency projects and should remove religious sen�ments. Contributors commented on the 


processes of par�cipa�ng in the Open Government Partnership and how they can access the Kaduna State 


Public Procurement Portal to get more informa�on on projects which were all disseminated using the FTM 


Radio Kaduna pla�orm.


2.12 FTM Radio Show on a radio 
sta�on in Kaduna and 
social media advocacy
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 3.0 Key Outcomes
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1 A�er the first outreach/preliminary visit at some project sites, 


abandoned/poorly constructed  projects were tendered to by contractors.


2 During the 1-day retreat at Abuja with Federal Legislators from Kaduna State 


commi�ed to hos�ng a �mely town hall mee�ng to obtain the necessary 


needs assessment before nomina�ng projects in their federal cons�tuency. 


During the 1-day retreat at Abuja all the par�cipants adopted the project 


nomina�on tool as an effec�ve tool for nomina�ng projects across Kaduna 


state and the Federa�on.


3


During the on-site visits in Agalawa community for the construc�on of a block of 


classroom, CMTs no�ced that the quan�ty and size of wood being used by contractors 


for ruffler and nogging were of lesser standards which led the roofing wood looking bent 


and dried. The CMT’s and SBMC reported the SUBEB and their response was swi� as 


they sent a project monitoring officer who immediately rejected the work being done. 


This led to the discovery of the actual material meant to be used for the construc�on 


which prevented the contractors from doing substandard work at the school.


5


The Commissioner, Nigeria Police Force HQ, Kaduna State who was 


represented by the Deputy Commissioner commi�ed to providing adequate 


security in project loca�ons and communi�es  for CMTs during project tracking 


and events. This the commission adhered to by providing security personnel to 


accompany the team during town hall mee�ngs and project tracking.


4







6
A�er the town hall mee�ng in Southern Kaduna, Community members from 


Kaura Federal Cons�tuency sent a le�er reques�ng for the bill of quan�ty on the 


ongoing project of a mul�purpose hall in the Police Secondary School town Kaura 


LGA in Kaduna state. Although they are yet to receive a response from the 


implemen�ng authority, the community members are taking ac�ons and sending 


FOI le�ers.


7 Using the FTM radio engagement we have been able to increase ci�zens 


awareness and par�cipa�on on cons�tuency projects across Kaduna state.


8
Using the FTM radio engagement we have been able to increase ci�zens 


awareness and par�cipa�on on cons�tuency projects across Kaduna state.
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Through feedback from the CMTs, a number of  projects implemented across board by contractors were of 


poor quality. For example the Construc�on  of One Block of Classroom in Agalawa community in Ikara LGA 


of Kaduna North Senatorial District, Kaduna worth 12.5million Naira though completed has its roof leaking 


a few months a�er comple�on.


Legislators and implemen�ng government MDAs do not provide enough informa�on and pla�orms for the 


community members to effec�vely monitor cons�tuency project implementa�on. Feedback accessed from 


the CMTs during a session with the CMTs suggests that community members are not carried along on needs 


assessment across communi�es that will influence the annual cons�tuency project nomina�ons by 


members of the Na�onal Assembly that is sent annually for ZIP budget. In addi�on, the community 


members have not been effec�ve in project monitoring across communi�es because they lack necessary 


project and financial data. The community members (CMTs) had no prior knowledge of the cons�tuency 


projects un�l we engaged them. This was due to the lack of a proper framework from legislators to 


empower them with key data to ensure effec�ve public oversight on the projects. 


Despite the informa�on sharing collabora�on with legislators, some of the project implementa�on 


challenges pointed out during the town hall mee�ngs and through the rou�ne project monitoring reports 


sent to legislators have not been addressed. 


Feedback from the communi�es revealed the challenges of uncompleted and slow pace of project 


implementa�on, lack of access to potable water and lack of electricity not leaving out insecurity as shown in 


our baseline data research report and periodic community outreaches.


Another feedback from the tracking exercise is that most project contractors do not erect project sign posts 


with details of contractor, implemen�ng agency, dura�on of comple�on and name of NASS member who 


nominated the project to enable community members to effec�vely provide project oversight and �mely 


feedback. 


To this end, it is germane for legislators to speedily adopt and opera�onalise the Cons�tuency Project 


Nomina�on framework tools through which the community members can inform NASS members annual 


ZIP projects which was co-developed by the members represen�ng Kaduna state in the NASS, 


implemen�ng MDAs, Kaduna state government and community members with CODE providing technical 


support and guidance. 


4.0     Challenges, Lessons Learnt and Recommenda�ons
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1
Explore the exis�ng partnership with ICPC Kaduna who commi�ed to 


partnering with CODE in tracking cons�tuency projects and addressing 


accompanying corrupt prac�ces in the state. This partnership will include 


2
Carry out advocacy visits and send reminder le�ers to the UBEC Zonal 


Head who commi�ed to working with CODE by sharing project 


implementa�on details and ensuring that communi�es are part of project 


implementa�on cycle in the state during the courtesy call at the UBEC 


3
Explore the exis�ng partnership with the Commissioner, Nigeria Police 


Force HQ, Kaduna state who commi�ed to providing adequate security in 


project loca�ons and communi�es which CODE’s Community Monitoring 


4


Strengthen and opera�onalise partnerships with the Minister of Na�onal 


Budget and Planning Prince Clem Agba who commi�ed to partnering 


with CODE’s ini�a�ve, FollowTheMoney on open government 


partnership in rela�on to cons�tuency projects in Kaduna valued at N6bn 


in the 2020 and 2021 budgets especially with regards the deployment of 


5
Con�nue with the advocacy visits to the members represen�ng Kaduna 


state in the Na�onal Assembly to follow on the Commitments the 


Members made at the Retreat to ensure relevant project documents are 


6
The Honourable Member represen�ng Sabo-Gari Federal cons�tuency in 


the Kaduna state House of Assembly commi�ed to conduct a community 


sensi�za�on project as an outcome of the One day Retreat. We will do a 


7
Do a follow-up community outreach on the 23 projects tracked to assess 


their level of comple�on as well as the quality of work done.


4.1 Next Steps
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“Please come and provide a constant power supply and water in our community”
-


Is�fanus Ku�, Community Stakeholder in Narayi of Chikun (19/03/2021)


“Please build more classrooms to meet up with the global standard of pupil teacher 
ra�o in order to promulgate access to quality basic educa�on for all” 


-
Nura Muhammad Uba, SBMC PRO in Chikaji - Sabon Gari (21/03/2021)


“Ensure that the medical equipment is duly supplied”
-


Zainab U.F Sambo, OIC in Sakadadi of Sabon Gari (21/03/2021)


“Help us get portable water, if possible, pipe born water as the few boreholes in our 
community are not func�onal. And we need more staff in both the clinic and the Primary 


school” 
-


Mr. John Laah, District Head in Tum Community, Kaura LGA. (03/04/2021)


“Remember us in terms of dividend of democracy” 
~


Wanga Shinyo, Headteacher in Tashan Nabargi of Soba LGA (08/04/2021)


“The government should endeavor as a ma�er of urgency provide the necessary tools and 
addi�onal healthcare personnel to the facility towards ensuring adequate access to 


healthcare services in our facility”
-


Jumare Magaji Makarfi, WDC LG Chairman in Danguzuri of Makarfi LGA (09/04/2021)


“The government should please ensure that the project is brought to our community”
 -


Nasiru Mato, WDC Chairman in Zango Urban of Zangon Kataf LGA (12/04/2021


“Please come and provide primary health care for us”
-  


Zainab Ahmad, Woman Leader in Chikun (16/03/2021)


5.0  Call To Ac�on 
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“Please construct the Road from Garu to liman Ibada & Dam, and we also electricity”
-


Rahila Bshir, Women Leader in Garun Gwanki of Soba LGA (13/04/2021)


“Calling on government to keep doing the good work in every community as to clean out 
the tears that everyone is dropping.”


-
Musa Hamza, Headmaster  Sabon Birni of Maraban Jos - Igabi LGA (18/03/2021)


“Ensuring that all the equipment and materials assigned for the facility are being duly 
supplied as indicated in the contract document” 


-
Malam Gambo Isah, Vice Chairman WDC, in Chikaji -  Sabon Gari. (21/03/2021)


“We want improvement of teachers' standard” 
-


Hajia Amina Usman, Headteacher in Ungwan Rimi of Kaduna North. (24/03/2021)


“We need the government interven�on”
-


Yakubu Ibrahim, P.T.A Chairman in Kurdan 1 of Zangon Kataf LGA (12/04/2021)


“Remember us in terms of dividend of democracy” 
-


Wanga Shinyo, Headteacher in Tashan Nabargi of Soba LGA (08/04/2021)


“Our call to government is to please provide us with more classroom and provide adequate 
number of teachers”


 -
Omede Friday, Headteacher in Mafera of Soba LGA (20/04/2021)


“Government should help us construct good road, provide electricity and comple�on of our 
primary schools” 


-
Gamu Sama, Village Head in Unwan Jatau  of Jema’a LGA  (03/05/2021)
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Interac�on


2.4k


Reach


2M


Like


1,7K


Share


628


Men�ons


134


5.1  Media Men�ons


Social Media And 
Web Publica�ons Reach
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bit.ly/CODEMediaMen�ons


For More Info, visit
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