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Note on Terms Used in This Report

We believe transparency includes writing in plain language. Where technical
terms or abbreviations appear in this report, they are explained the first time
they are used. For quick reference, key terms are listed below.

AGILE
Al
BESDA
BPF
BPM
CBO
CODE
CoP
CSO
CSR
Civic Guardian
FAAC
F4A
FOI
FMoE
FTM
GEP
GIS
GRM
ICT
INGO
IWRM

Kil

Adolescent Girls Initiative for Learning and Empowerment
Artificial Intelligence

Better Education Service Delivery for All
Basket Partnership Fund

Business Process Management
Community-Based Organisation

Connected Development

Conference of Parties

Civil Society Organisation

Corporate Social Responsibility

CODE's digital civic accountability platform
Federation Account Allocation Committee
Fair for All

Freedom of Information

Federal Ministry of Education

Follow The Money

Girl-Child Education Project

Geographic Information System

Grievance Redress Mechanism

Information and Communication Technology
International Non-Governmental Organisation
Integrated Water Resources Management

Key Informant Interview
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Note on Terms Used in This Report

We believe transparency includes writing in plain language. Where technical
terms or abbreviations appear in this report, they are explained the first time
they are used. For quick reference, key terms are listed below.

LGA Local Government Area

MDA Ministry, Department, and Agency
MEL Monitoring, Evaluation and Learning
MIS Management Information System
NAP National Action Plan

NAPHS National Action Plan for Health Security
NCDC Nigeria Centre for Disease Control
NGO Non-Governmental Organisation
NPCU National Project Coordination Unit
OGP Open Government Partnership

PIA Petroleum Industry Act

PMP Project Management Professional
PVP Power of Voices Partnership

Q&A Questions and Answers

RBF Results-Based Financing

SDG Sustainable Development Goal
SPIV State Project Implementation Unit
TPM Third-Party Monitoring

ToR Terms of Reference

UN United Nations

UNGA United Nations General Assembly
UNICEF United Nations Children’s Fund
Uzabe CODE's citizen reporting and verification platform
WwB World Bank

WASH Water, Sanitation, and Hygiene
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Who We Are

In communities across Africa, people watch public money disappear into abandoned
school buildings, half-dug boreholes, and health clinics that were funded on paper but
never finished in practice. Connected Development (CODE) was founded in 2012 with a
simple but powerful belief: citizens themselves, when equipped with the right tools and
knowledge, are the most effective force for change.

Over a decade later, that belief has grown into one of Africa’s leading civic technology and
social accountability organisations. CODE works in 12 countries, reaches more than 10 mil-
lion lives, and tracks over $9 million in public projects, not through remote offices and con-
sultants, but through 8,000+ grassroots activists living inside the communities they serve.

Our innovative tech tools

-NomTrac Tool
-FollowTheMoney
-CivicGuardian tool
-Uzabe

Follow The Money

At the heart of CODE’s work is Follow The Money (FTM), a movement that started with a
simple question: where is the money going? Today, it is the largest citizen-led accounta-
bility movement in Africa. More than 8,000 activists use the iFTM platform to track govern-
ment and donor-funded projects in their communities: schools, clinics, water systems, and
roads. When projects are abandoned or poorly built, FTM communities do not stay silent.
They document, they advocate, and they push until the work is done right.

Our Tools for Change

CODE’s digital tools put power directly in citizens’ hands. NomTrac allows communities to
nominate and monitor local projects. Uzabe enables real-time election observation, let-
ting citizens submit live reports from polling units so that electoral irregularities are seen
and recorded the moment they happen. CivicGuardian supports civic accountability at
the community level. Open Parly connects citizens directly to their legislators. Together,
these platforms create an infrastructure for informed, active citizenship.
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Our Vision

We envision a world where the rights of all people are upheld and protected.

Our Mission

To advance innovative solutions for the sustainable development of marginalised
and vulnerable groups through transparency, accountability, and gender equity in
the protection of their political, socio-economic, and environmental rights.

Our Mandate

To promote socio-economic, political, environmental, and gender rights for mar-
ginalized and vulnerable groups.

Recognition

CODE’s work has been recognised globally, including the ONE Africa Award (2016),
the UN SDG Mobilizer Award (2019), and the Democracy Innovation Prize by the
Council of Europe (2019). With an active presence in twelve African countries—
Uganda, Malawi, Gambia, Cape Verde, South Sudan, Ethiopia, Sierra Leone, Liberiq,
Zimbabwe, Cameroon, Kenya, and Ghana—CODE continues to grow a continental
movement rooted in transparency, citizen participation, and community-driven
development.




Transparency
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alone is insufficient

Somewhere in Bauchi State in 2025, a teen-
age girl missed school, not because she
was sick, not because she lacked abili-
ty, but because her school had no private
toilet and she had no menstrual pad. Her
story is not unique. Across Nigeria and the
African continent, millions of people live
with the daily cost of weak governance:
unfinished schools, untracked public funds,
and climate money that never reaches
the communities it was meant to protect.
This is the world Connected Development
(CODE) works in, and works to change.

2025 was the year CODE shifted gears, de-
liberately and purposefully. After more than
a decade of building citizen awareness,
the organisation asked a harder question:
awareness of what? And then what? The
answer shaped everything that followed.
CODE'’s 2025 theme, Leading Communities
to Transparent Action, was not a slogan. It
was a promise. Every project in this report
was built around a single test: Does this
create real, visible change that commu-
nities can see and hold their governments
accountable for?

Transparency alone

is insufficient unless it
leads to verification,
correction, learning, and
institutional reform.

The year's work spanned accountabili-
ty, education, gender equity, democracy,
climate action, media, and organisation-
al strengthening, all unified by an evi-
dence-driven, results-focused approach.
CODE embedded its digital tools, NomTrac,
Uzabe, and CivicGuardian, directly within
public accountability processes, and trans-
lated commmunity-generated evidence into
policy-relevant insights for governments,
donors, and global platforms.







A Letter from the

Chief Executive

We use a phrase a lot at CODE: Follow The
Money. But following the money is never
really about the money. The question is
whether it reached the people it was sup-
posed to serve. Dorathy Stephen’s story
was the one that best illustrated that truth
in 2025.

Dorathy joined our Girl-Child Educa-
tion Project as a community Behaviour
Change Influencer, passionate but with-
out institutional platform or formal policy
access. By March 2026, she was appoint-
ed to the Ministerial Committee on Sexual
Harassment under the Bauchi State Min-
istry of Higher Education. Now, a commu-
nity advocate who was trained with peers
through this programme sits on a gov-
ernment committee shaping state policy.
That's the kind of trajectory we work for.

She was not by herself. In Bauchi, our
mentorship programme grew from 20 to
40 girls across four LGAs with 61 structured
sessions held throughout the year. Girls
who had arrived shy and disengaged left
articulating ambitions in teaching, health-
care, public service and entrepreneurship.
In Zaki, we saw girls take tablets on their
own because access, combined with real
support, changes a girl’s relationship with
knowledge. Through our HUMANX partner-
ship, we also provided over 300 girls with
reusable sanitary pads and structured
menstrual health education, quietly ad-
dressing one of the most persistent yet
least discussed barriers to girls continuing
to stay in school.
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THE WORK

The breadth of what our teams delivered
was truly remarkable in 2025. We launched
Follow The Money in Sierra Leone, essen-
tially making CODE present in twelve Afri-
can countries. In our Facts About FAAC se-
ries, we gave citizens a weekly look at how
federal dollars move to their state and
local governments. Our climate finance
research identified a $177.7 billion annual
financing gap and showed a funding ar-
chitecture where 75% of what Nigeria re-
ceives comes as loans instead of grants.
We took that finding to the Nigerian Gov-
ernors’ Forum, and we will not stop saying
it until it changes.

Through the Power of Voices Partner-
ship, our teams trained 119 members of
host communities across four states on
PIA  compliance, inclusive governance,
and grievance redress. This, of course,
equipped communities in the Niger Delta
to hold extractive sector actors account-
able. We also ran Civic Clubs in six states
and the FCT, engaging 450 students in
hackathons, debates, and recycling initi-
atives.

A Civic-Integrity Club was established in
a special needs school in Cross River, be-
cause children with disabilities belong at
the centre of governance conversations,
not at the edges. Government Second-
ary School, Kubwa 1, emerged champi-
on at our National Civic Competition. On
our AGILE project, our teams visited 4,772
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schools in seven states, trained 123 gov-
ernment staff on digital monitoring and
helped ensure that investment in girls’
education reached the classrooms it was
meant to reach.

Interestingly, we also launched Project
Track BHCPF under the Global Health Ad-
vocacy Incubator, applying our Follow The
Money methodology to track NCDC gate-
way disbursements under Nigeria’'s Basic
Health Care Provision Fund. We believe
that transparency in health security fi-
nancing is not a detour from our account-
ability mission, but it is the same work in
a sector where the cost of opacity can be
measured in lives.

66

When citizens are informed,

engaged, and equipped,

development becomes more

transparent, more inclusive,
and more just.

A PERSONAL NOTE

Stepping into the role of Acting Chief
Executive, what | carry most is a deep
awareness of the communities that trust
CODE to show up consistently and cred-
ibly. This responsibility falls on the shoul-
ders of the CODE field teams, the com-
munity monitors, the mentors, and the
youth who wrote accountability reports
in communities not known to the interna-
tional community.

In 2025, one thing became clear to us
again and again: the accountability sys-
tems that last are built by people, and
these people are the mentors and girls
who keep showing up week after week.
These people are our state support of-
ficers and Follow the Money leads who
consistently and constantly return to the
site one more time. These people are the
families in the grassroots who rely on us
to ensure their voices are not left behind.
They are the ones carrying this work for-
ward, and quiet frankly, this report be-
longs to them.

LOOKING AHEAD

In 2026, we hope to deepen our mentor-
ship and gender-responsive education
planning in Bauchi, scale climate finance
tracking, expand health security account-
ability through Project Track BHCPF, and
grow the Digital Mobilisation Lab ahead
of 2027. We will keep asking ourselves the
question we ask of everyone else: are we
as accountable as we demand others to
be?

To our staff, our partners, and the com-
munities who trusted CODE with their sto-
ries, this report exists to honour that trust.
And to Dorathy Stephen, the forty girls in
Bauchi and 450+ students across our civ-
ic clubs, whose futures are already larg-
er than the barriers that tried to contain
them, you are the reason.

Hyeladzira James Mshelia

Acting Chief Executive,
Connected Development [CODE]
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The Year at a Glance
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1,300 + 300 +

1,300+ schools and learning centres adolescent girls reached through

independently verified across 7 states menstrual health interventions

22.6

MILLION

people reached through nationwide
radio programmes

450+

students engaged through
civic hackathons
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YA

TIO+ O

civil society actors engaged across community governance actors
Nigeria, Kenya, and Senegal trained on the Petroleum Industry
Act

$5
MILLION =/ Al

strengthen journalismin Nigeria

13 STAFF

recieved PMP and MEL training




The Year 2025
IN Context

The year 2025 unfolded inside a gov-
ernance and development landscape
shaped by funding cuts, shrinking civic
space, persistent service delivery failures,
climate financing inequities, and a widen-
ing trust deficit between citizens and their
governments. Across Nigeria and the Afri-
can continent, marginalised communities
continued to pay the price of weak ac-
countability systems, unfinished schools,
underperforming education programmes,
inaccessible climate finance, and exclu-
sion from the decisions that shaped their
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For CODE, 2025 was a year of deliberate
transition. Having spent over a decade
building one of Africa’s most recognisa-
ble citizen-led accountability movements,
CODE made a conscious choice: to move
from broad mobilisation to project-driv-
en system strengthening. The focus shift-
ed to embedding accountability tools,
citizen monitoring structures, and ev-
idence-based advocacy directly into
public service delivery processes. Not just
watching from outside, but building the
mechanisms that make transparency un-
avoidable from within.

“Sustainable accountability is achieved

not only by amplifying citizen voices, but by

structurally positioning those voices with-

in governance systems where decisions,

budgets, and outcomes are determined.”
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Build the Team that
builds the Movement

Reflect, Refocus, Thrive: The 2025 Staff Retreat

Before CODE could lead communities to
transparent action in 2025, it had to look
inward. In early 2025, 27 staff members
from across five departments stepped
away from their desks and into three days
of honest conversation. The Reflect, Refo-
cus, Thrive retreat was not a team-build-
ing exercise; it was a reckoning. Teams
examined how they worked, how they
communicated, and where the organi-
sation’s systems were falling short. They
addressed stress, built new frameworks
for collaboration, and made explicit com-
mitments to one another about how they
would work together for the year ahead.

What emerged from those three days
was more than a refreshed team. It was a
shared sense of direction. Roles became
clearer. Trust became stronger. A cul-
ture of mutual accountability where team
members hold one another to their com-
mitments was formally embedded across
the organisation. These were not soft out-
comes. In an organisation doing com-
plex, multi-stakeholder work across sev-
en states and multiple countries, internal
alignment is a delivery mechanism.
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Investing in Professional

Excellence

Project Management Professional (PMP) Training

Managing millions of dollars in donor
funding across multiple states, tracking
hundreds of schools, and reporting cred-
ibly to the World Bank requires more than
good intentions — it requires professional
rigour. In 2025, CODE invested in exactly
that. Thirteen staff members completed
a five-day Project Management Profes-
sional (PMP) training, facilitated by cer-
tified consultants from 3P Consultancy
and supported by the Mutual Capacity
Strengthening Fund.

The training covered globally recognised
standards for project design, cost control,
scheduling, risk management, and perfor-
mance monitoring. These are not abstract
competencies. They are what allow CODE
to catch a financial irregularity before
it becomes a crisis, or to spot a delayed
construction project before a child loses a
year of school. All 13 participants complet-
ed the programme, with a clear pathway
toward formal PMP certification.

" emERRE
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Monitorin?, Evaluation, and

Learning

Knowing whether your work is working is itself
a skill — and one that too many organisations
treat as an afterthought. In 2025, six of CODE’s
programme and project staff completed a
four-day Monitoring, Evaluation and Learning
(MEL) training focused on results-based plan-

- v

MEL) Training

ning, Theory of Change development, and ev-
idence-informed decision-making. The result
was an organisation better equipped to ask the
right questions, collect the right data, and use
what it learns to improve — not just report.
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Keeping Schools Honest:
Third-Party Monitoring for
the AGILE Programme

A school building can exist on paper and
not in reality. A scholarship can be record-
ed as paid and never reach a girl's fam-
ily. In a country where public funds are
often tracked only by the people spend-
ing them, independent verification is not
a bureaucratic luxury; it is a safeguard. In
2025, CODE served as that safeguard for
the World Bank’s Adolescent Girls Initia-
tive for Learning and Empowerment (AG-
ILE), a programme designed to keep girls
in school across seven of Nigeria's most
underserved states: Borno, Ekiti, Kaduna,
Kano, Katsinag, Kebbi, and Plateau.

What CODE Found

The findings were encouraging and so-
bering in equal measure. Scholarship
payments were reaching their intended
recipients across all seven states, a criti-
cal safeguard against diversion. Six of the
seven states had met their digital literacy
targets, a sign that classrooms were gen-
uinely changing. Community awareness
of AGILE-supported activities was high,
and classroom completion rates had im-
proved between verification cycles.

But the data also told a harder story. Not a
single state had fully achieved the Whole

Between January and June 2025, CODE
conducted three independent verification
exercises. Teams visited and assessed
over 1,300 schools and learning centres,
checking infrastructure, girls’ toilet facili-
ties, school safety systems, digital learn-
ing equipment, scholarship records, and
second-chance education programmes
for out-of-school girls. Fourteen Results
Framework indicators were verified using
statistically robust sampling at 90-95%
confidence levels, and more than 45 pre-
viously reported results were reassessed.

School Safety standard. Girls’ toilet facilities
remained inadequate across most loca-
tions. Climate-resilient and disability-in-
clusive infrastructure was largely absent.
Grievance redress mechanisms, the for-
mal systems through which students and
parents can raise concerns, were weak in
several states. Procedural breaches and
documentation gaps were found at select
locations. CODE documented all of it and
used the evidence to push for corrective
action by the National Project Coordina-
tion Unit, State Project Implementation
Units, and the World Bank.

22
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“Independent verification can improve

development outcomes at scale, but only
if the evidence is acted on.”

CODE's role in AGILE demonstrated what rigorous Third-Party Monitoring (TPM) can achieve:
not just reporting on what exists, but creating the accountability pressure that drives im-
provement. When the people funding a programme know that an independent eye is
watching, and that the results will be made credible or challenged, performance improves.

/ AGILE National Project Cordinating
Unit (NPCU) and Monitoring and

o

‘OJECT

SIS SIS INIS NS NNNNNINI LSS SN\



2025 CODE Annual Report

Giving Girls the Future They
Deserve: The Girl-Child
Education Project

In Bauchi State, a girl's path to school can
be blocked by forces that have nothing
to do with her ability or ambition. A par-
ent who believes education is for boys. A
school with no toilet she can use privately.
A week every month when she stays home
because no one has spoken to her about
her body, and no one has given her what
she needs. CODE’s Girl-Child Education
Project (GEP), supported by the Malala
Fund, was built to dismantle every one of
those barriers, not one at a time, but to-
gether.

42 700"
- ‘ People engaged
(Parents, Teachers
& girls)

300

Girls (Menstrual
health support
recieved

Working across four Local Government Ar-
eas, Alkaleri, Bauchi, Ningi, and Zaki, the
project reached eight communities and
engaged more than 700 people: parents,
teachers, traditional leaders, and the girls
themselves. The approach was deliber-
ately integrated: mentorship and psycho-
social support sat alongside digital school
monitoring, menstrual hygiene support,
radio campaigns, and direct advocacy
with education authorities.

N22 M

Over 22 Million
reached via Podcasts
& Social Media

e 25
“ School Projects

(Infrastructure tracked
via NomTrac)
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What Changed

Forty adolescent girls were enrolled in
structured mentorship  programmes,
gaining confidence, leadership skills, and
a network of support that extended be-
yond the classroom. Three hundred girls
received menstrual health support, in-
cluding reusable pads designed to last
up to four years, for many, the first time
anyone had spoken to them openly about
their bodies and the first time they had
everything they needed to come to school
every day of the month.

Four School Monitoring Teams were
strengthened, embedding local over-
sight directly into how schools account
for their performance. Twenty-five school
infrastructure projects were tracked using
NomTrac, CODE’s digital monitoring plat-
form, generating evidence that was fed
back to education authorities as the ba-
sis for corrective action. Public awareness
campaigns, through radio, podcasts, and
social media influencers, reached over 22
million people with messages about girls’
education and school accountability.

Strengthening the System: Gender-Responsive Education Planning

Beyond individual schools and students,
GEP also worked at the policy level. Through
targeted engagement with Bauchi State's
education Ministries, Departments, and
Agencies, CODE supported the develop-
ment of a Gender-Responsive Educa-
tion Sector Planning (GRESP) roadmap, a
framework for ensuring that gender is built
into how the state plans, budgets for, and

Roadmap to Equal

Tools for Transforming Girls’
Education in Bauchi

measures education outcomes. Stake-
holders jointly identified policy gaps, clar-
ified institutional responsibilities, and set
measurable priorities for improving girls’
enrolment, retention, and learning con-
ditions. This is the work that outlasts any
single project: a state system that thinks
about girls by design.




Partnership

Period poverty is not a woman'’s issue. It is
an education issue, an equity issue, and
a governance issue, because when pub-
lic schools fail to provide basic sanitation
and support, it is girls who pay with their
attendance and their futures. In 2025,
CODE partnered with HUMANXx to address
this directly through a pilot menstrual
health justice intervention in underserved
communities.

More than 300 adolescent girls were
reached through a package that com-
bined reusable menstrual products,
health education, and mentorship. Each
girl received pads designed to last three to
four years, cutting long-term costs for her
family while giving her something harder
to quantify: the ability to show up to school
every single day. Mothers, teachers, and
community champions were engaged

2025 CODE Annual Report

Period Poverty is an Education
ssue: The CODE—-HUMANX

alongside the girls to reduce the stigma
and silence that often make menstrual
health harder to talk about than it needs
to be. The results were clear. Menstrual
health knowledge improved. Self-confi-
dence increased. Anxiety and absentee-
ism related to menstruation fell. And the
model itself proved both environmentally
responsible, reducing disposable waste,
and scalable.

Building on these results, the CODE-HU-
MANX partnership is preparing to scale the
intervention to 2,000 additional girls, sup-
ported by a Train-the-Trainer model that
will equip 100 community educators to
carry the work forward. The goal is an in-
tervention that communities can own and
sustain, not one that depends on a project
team to survive.

26
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Building a Fairer Nigeria: De-
nocracy, Governance, and

Youth Power

The Power of Voices Partnership - Fair for All (PVP-F4A)

Nigeria’s oil wealth has the potential to
transform the communities where it is ex-
tracted. The Petroleum Industry Act (PIA)
of 2021 created a legal framework for that
to happen, requiring the establishment
of Host Community Development Trusts
(HCDTs) to channel resources back to
oil-producing communities. But a law on
paper means nothing without the com-
munity knowledge and capacity to de-
mand it be followed. In 2025, CODE's Power
of Voices Partnership — Fair for All project,

6 states

The geographic
scope of the project
implementation.

1,000"

Community Members
reached (Through FOI

advocacy)

supported by Oxfam Nigeria, set out to
bridge that gap.

Implemented across six states, the pro-
ject trained 119 HCDT members and stake-
holders on PIA compliance, transparent
fund management, and the rights of host
communities. It was not classroom learn-
ing alone; it was practical, hands-on, and
connected to real decisions about real
money in real communities.

o=—] e
v" HCDT Memlbers &
Stakeholders trainned

- 3,200"

@ Student Benefited
(From recycling stands
& eco-thinking
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Activating the Next Generation of Citizens

Beyond the HCDTs, the project invested
heavily in young people. Over 450 stu-
dents were engaged through civic hacka-
thons, innovation challenges where teams
competed to design solutions to govern-
ance and sustainability problems in their
communities. Sixty youth finalists present-
ed their ideas at a National Civic Compe-
tition, generating 45 documented youth-
led solutions. Eight school recycling stands
were established, benefiting over 3,200
students and embedding environmental
thinking into civic education.

CODE

Freedom of Information (FOI) advoca-
cy reached more than 1,000 community
members, expanding public understand-
ing of citizens’ legal right to request infor-
mation from the government. Over 200
students, including participants from spe-
cial needs schools, were engaged through
Children’s Day civic initiatives, reinforcing
that active citizenship starts young and
belongs to everyone.

CONPET

o Col
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Children’s Day:

Little Footsteps, Big Future

On 27 May 2025, CODE marked Children’s
Day with an event that turned celebration
into civic education. Fourteen young Civic
Champions from two secondary schools
in Abuja participated in a One-Day CEO
initiative, sitting in leadership seats and
speaking for themselves through spo-
ken-word advocacy on menstrual health,

Enhancing the Tojgl
yugh Quality g

school safety, and access to quality edu-
cation. The event included a disability-in-
clusive sign language session and a men-
toring dialogue on leadership and career
development. The message was deliber-
ate: the children in this room are not the
future of Nigeria. They are its present.
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Localisation of Aid:
From Rhetoric to Reality

The international development sector has
talked about localisation, shifting power
and resources to local actors, for years.
In 2025, CODE asked a simpler question:
what is actually happening on the ground?
In partnership with BudgIT and with sup-
port from the Conrad N. Hilton Foundation,
CODE conducted a research project on
the lived realities of localisation across Ni-
geria, Kenya, and Senegal.

The research engaged more than 110 civ-
il society and community actors across
the three countries, using participatory,
non-extractive methodologies that posi-
tioned local actors as leaders in the pro-
cess, not just subjects of it. The findings
documented how localisation is actually

66

practised: pooled CSO funding, communi-
ty savings schemes, faith-based partner-
ships, and grassroots innovation models
that rarely appear in the glossy reports of
international donors.

The project produced actionable recom-
mendations for donors and internation-
al NGOs on flexible funding, multi-year
grants, equitable partnerships, and re-
duced reporting burdens, the specific
changes that would make localisation
real rather than rhetorical. It also ampli-
fied African perspectives into wider policy
conversations at a moment when declin-
ing global aid flows made those conver-
sations more urgent than ever.

“Shifting power, resources, and

accountability to local actors improves

sustainability, relevance, and impact. The

evidence is now there.”
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Making Public Money Legible:
Thursday Facts on LGA FAAC

40"

Posts
Published

®=

L O e

Every month, the Nigerian federal gov-
ernment distributes billions of naira to lo-
cal governments, money intended to pay
teachers, fix roads, maintain health cen-
tres, and supply clean water. But most cit-
izens have no idea how much their local
government received, or where it went.
The Federation Account Allocation Com-
mittee (FAAC) data exists, but it is dense,
technical, and buried in communiqués
that most people will never read.

CODE set out to change that. Every Thurs-
day in 2025, CODE published a plain-lan-
guage breakdown of local government
revenue allocations, making the numbers
accessible to anyone with a phone, a ra-
dio, or a community meeting to attend.

35K

Total
Engagements

States Covered

Weekly snapshots compared allocations
across states, geopolitical zones, and
special categories such as flood-affected
and low-activity areas, giving citizens a
consistent, reliable window into how pub-
lic money was moving.

The initiative gained additional urgency
following a Supreme Court ruling affirming
the financial independence of local gov-
ernments, mandating that FAAC alloca-
tions be paid directly to local councils, not
routed through state governments. With
more money now flowing directly to the
level of government closest to citizens, the
ability to track it became both more con-
sequential and more urgent.
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For context: under Nigeria’s current vertical
allocation formula, the Federal Govern-
ment receives 52.68% of federally collect-
ed revenue, State Governments receive
26.72%, and Local Governments receive
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20.60%, with an additional 13% derivation
for oil-producing states. Making these
numbers understandable to ordinary Ni-
gerians is not a communications exercise;

it is a democratic one.
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Climate Accountability: From F

CODE marked Earth Hour 2025 in partner-
ship with Transcorp Hilton Abuja, conven-*
ing youth leaders, civil society organisa-
tions, and media professionals under the
global theme “The Biggest Hour for Earth.”.
The event was designed not as a symbol-
ic gesture.but as a .IiVe demonstration’ of
youth agency on climate. An upcycling

demonstratic , \ C Djec
Africa, a student-led debate on the lived
realities of climate change, and person-
al sustainability pledges by participants
turned the evening into something closer
to a civic commitment than a ceremony.
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Faith as a Force for

Climate Justice

What if the most powerful voices on cli-
mate change in Nigeria are not scientists
or policymakers but imams and pastors?
That is the premise CODE brought to its
2025 Inter-Faith Symposium on Climate
Change, convened with the Kukah Centre
and the Dawah Institute. Religious leaders
in Nigeria speak to millions of people each
week, in languages and through relation-
ships that those communities deeply trust.
When a faith leader frames flooding, food
insecurity, and desertification as conse-
quences of how we treat creation, people
listen differently.

The symposium brought together five
keynote speakers, three expert panellists,
and three institutional partners. A ma-
jor output was the launch of an Interfaith
Climate Report and Policy Brief, informed
by 220 climate- and faith-related studies.
Participants left with a practical roadmap
for pilot interfaith climate advocacy pro-
jects, and a shared conviction that climate
change is not merely a technical problem,
it is a moral one.
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The Climate Finance Gap:
Putting Numbers in Context

$177.7B

Annual funding Nigeria
needs to meet its climate
commitments (NDCs)

14

Trained from print, broadcast, and
digital media to cover climate
finance accurately.

Nigeria needs USD 177.7 billion every year
to meet its climate commitments under
its Nationally Determined Contributions
(NDCs). Between 2015 and 202, it received
less than USD 5 billion in international cli-
mate finance.

The gap between what was promised and
what arrived is not just a funding shortfall;
it is a survival crisis for millions of Nigeri-
ans living on floodplains, farming shrink-
ing land, and watching the effects of a cli-
mate crisis they did little to cause.

CODE brought this evidence to a one-day
Media Parley on Climate Finance, con-
vened in collaboration with Oxfam. The
event brought together 14 journalists from

e

Discourse on Climate
Finance in Nigeria

print, broadcast, and digital media along-
side civil society representatives and gov-
ernment officials, with the explicit goal
of strengthening the media’s capacity
to cover climate finance accurately and
hold governments accountable ahead of
COP30.

CODE also presented the development
of an Al-driven Climate Finance Budget
Tracker, piloted across Kaduna, Lagos,
and Rivers States. The tool classifies cli-
mate expenditures into adaptation,miti-
gation, and cross-cutting categories, and
maps budget allocations against state
and national climate policies, making it far
harder to claim climate investment with-
out actually making it.

36
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Roundtable with the
Minister of Youth

CODE convened a high-level roundtable
that brought Nigeria’s Minister of Youth
Development, Comr. Ayodele Olawande,
into direct engagement with civil society
organisations and media partners, cre-
ating a rare, solution-focused interface
between policymakers and frontline ac-
countability actors.

The dialogue surfaced critical systemic
gaps affecting young Nigerians, including
limited access to capital, unequal em-
ployment opportunities, and persistent
skill development deficits in underserved
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communities. More importantly, it trans-
lated these challenges into clear account-
ability priorities for government response.

The roundtable catalysed renewed gov-
ernment commitment to structured en-
gagement with civil society, with a focus
on strengthening coordination across
youth-focused initiatives and improv-
ing performance tracking mechanisms.
It also reinforced the role of dataq, citizen
feedback, and independent monitoring in
shaping more responsive youth policies.
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Shaping the Narrative: Mediq, Al
and the Power of the Story

Launching the Al Reporting Initiative

When CODE’s Chief Executive Hamzat B.
Lawal stood before the room at the She-
hu Musa Yar'’Adua Centre in Abuja and
announced a USD 5 million Al Reporting
Basket Fund, it was more than a fund-
ing announcement. It was a declaration
that Nigeria’s media would not be left be-
hind as artificial intelligence reshapes the
world.

The fund is a five-year strategic invest-
ment structured to give Nigerian journal-
ists access to training and skills develop-
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ment, resources for investigative reporting
on A, tools to interrogate algorithmic bias
and data protection, and support for
building balanced, evidence-based Al
narratives that encourage responsible
adoption across sectors. The roundtable
that launched it brought together senior
media professionals, civil society actors,
and technology experts to build the con-
sensus that Al is not optional — but that
how it is adopted, reported on, and held to
account will determine whether it serves
or harms the public interest.
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Taking Grassroots Evidence
to the World Stage

Open Government Partnership Global Summit

The 2025 OGP Global Summit in Vito-
ria-Gasteiz, Spain, brought together lead-
ers and innovators around the theme of
open governance for a sustainable fu-
ture. CODE was represented by its Direc-
tor of Programmes and Community En-
gagement, Kingsley. Nigeria’'s presence

OGP Global Summit ! ‘OGPren Munduko Gol Bllars. Global OGP
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at the summit highlighted achievements
in transparency, digital procurement, and
citizen inclusion. Discussions reinforced
that civic engagement and collaboration
between citizens and government are not
soft outcomes — they are the engine of
meaningful reform.

United Nations General Assembly — New York

On the floor of the United Nations in New
York, CODE’s founder, Hamzat Lawal, re-
ceived the African Economic Global Con-
vergence AEMA Black Prize Award at UNGA
2025. It was a recognition of what happens
when you spend over a decade refusing
to give up on the idea that communities
deserve to know where their money goes.
It was not just a personal honour. It was
an acknowledgement that grassroots ac-
countability, the kind practised in villages
and local government offices across Nige-

ria, belongs on the world's biggest stage.

CODE’s participation at UNGA ensured
that grassroots perspectives from Afri-
can communities were part of the con-
versation on equity and sustainable de-
velopment at the 80th General Assembly,
themed ‘Better Together” Communi-
ty-level evidence, carried by the people
who generated it, informed international
policy dialogue.
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Global Social Solidarity Economy Forum — Bordeaux

Supported by Oxfam, CODE's Director of
Programmes represented the organisa-
tion at the Global Social Solidarity Econ-
omy Forum (GSEF 2025) in Bordeau,
France, joining over 4,000 changemakers
from more than 100 countries. CODE spot-
lighted the FAIR for ALL project’s work on

The Healthsheild Project - Kenya

In December 2025, CODE participated in
a three-day advocacy workshop held in
Nairobi under the Budget Accelerator In-
cubator Program. The workshop provid-
ed structured capacity-building sessions
covering strategic messaging, coalition
building, and public health budget ac-
countability. Proceedings were enriched
by insights drawn from previous cohorts
and included the participation of distin-
guished attendees, among them Hon.
Francis Kuria Kimani and Vandana Shah.

Following the workshop, Connected De-
velopment (CODE) commenced the de-
velopment of its capstone project, fo-
cused on tracking and monitoring public
health budgets with a specific emphasis
on health security and epidemic prepar-
edness.

equitable taxation, host community de-
velopment under the Petroleum Industry
Act, women-led cooperatives, and civic
space expansion through Freedom of In-
formation advocacy. The summit was an
opportunity to connect local advocacy to
global solidarity networks.

This project provide clarity into funding
sources and utilization for the health sec-
tor, thereby strengthening epidemic pre-
paredness and health security for Nigeria
and Nigerians
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National Accountability Summit: Unlocking Local Power

At the 2025 National Accountability Sum-
mit on 29 October, CODE convened a
high-level side event titled ‘Unlocking
Local Power: Advancing Autonomy for
Grassroots Accountability.” Participants

from civil society, academia, media, gov-
ernance institutions, and citizen groups
came together to advance national di-
alogue on local government autonomy
and fiscal transparency.

World Bank Tax Reform Dialogue

As Nigeria debated new tax reforms, CODE
brought together stakeholders from all six
geopolitical zones for a deep-dive con-
versation at the World Bank Nigeria coun-
try office in Abuja, alongside the Feder-
al Inland Revenue Service (FIRS), BudgIT,

and other partners. The session translated
'I|||IIIII I
i

The session was anchored by a data-driv-
en presentation on FAAC disbursements
to local governments, demonstrating the
gap between allocations received and
development outcomes at the commu-
nity level. CODE formally announced the
rollout of the ‘Facts About LG FAAC' cam-
paign at this event, a commitment to
sustained, weekly civic education on how
public money flows to the level of govern-
ment closest to citizens.

the technical language of tax reform into
the plain terms that communities, small
businesses, and ordinary citizens needed
to understand. CODE’s contribution was
its signature one: making complex policy
legible to the people most affected by it.
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Building Strategic Partnerships

Engagement with the US Mission in Nigeria

CODE hosted delegates from the United
States Mission in Nigeria for a strategic en-
gagement focused on deepening collab-
oration in transparency, anti-corruption,
and human rights promotion. The discus-
sion reinforced the shared conviction of
both organisations: that empowered citi-
zens with the tools and knowledge to de-
mand accountability are the most durable
foundation for democratic governance.

The meeting highlighted CODE's Follow
The Money initiative as a model for civic
awareness and public trust-building, and
affirmed that sustained collaboration,
capacity building, and community-driv-
en interventions are essential to restoring
confidence in public institutions.
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A Movement Built to Lead Itself

CODE's Leadership Transition

Connected Development marked a sig-
nificant organisational milestone with the
announcement of a leadership transition.
Founder and Chief Executive Hamzat La-
wal proceeded to the United Kingdom to
pursue a Master’s degree in Governance,
Development, and Public Policy at the
University of Sussex as a 2025 Chevening
Scholar, a recognition that speaks both
to his personal distinction and to the cal-
ibre of leadership that has shaped CODE
over thirteen years. The transition was an-
nounced at a press briefing held at the or-
ganisation’s office, where Lawal described
the moment not as a departure, but as
a continuation of the movement’s long-
term vision of building strong, capable
successors from within.

The transition was managed with delib-
erate institutional care. Hyeladzira James
Mshelia was appointed Acting Chief Ex-
ecutive of CODE, bringing continuity

and steady leadership to the organisa-
tion’s operations and strategic direction.
Mukhtar Halilu Modibbo simultaneously
assumed the role of Secretary General of
the Follow The Money initiative, ensuring
that Africa’s largest citizen-led account-
ability movement remained anchored in
strong, committed hands. Both appoint-
ments reflected CODE's enduring belief
that movements outlast individuals and
that the truest measure of leadership is
what it leaves behind.

For CODE, this transition was itself a proof
of concept. An organisation that spends
thirteen years building systems, develop-
ing people, and embedding accountabili-
ty into its own culture does not falter when
its founder steps away it demonstrates
exactly what it has always preached. The
movement continues, the work continues,
and the vision remains unchanged.

Scaling impact
Leacdlership
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Positioning for 2026

By the close of 2025, CODE had firmly
transitioned from episodic advocacy to
institutionalised accountability practice,
embedding citizen oversight, data-driv-
en monitoring, and learning mechanisms
across education delivery, public finance
transparency, climate governance, and
civic participation. The cumulative out-
comes of the year established a scalable
foundation for deeper system-level influ-

~ e

Entering 2026, CODE is positioned to ex-
pand its role as a trusted implementa-
tion, monitoring, and learning partner for
governments, donors, and communities
across Africa. The organisation will build
on strengthened government relation-
ships, refined accountability tools, and ex-
panded regional engagements to scale
locally led development approaches that
prioritise transparency, inclusion, and
measurable impact.

“CODE enters 2026 with more tools,
more partners, and a clearer sense

than ever of what it takes to make

transparency real.”

But the work is far from done. There are
still girls missing school. There is still pub-
lic money that cannot be traced. There
are still communities whose voices have
not yet been heard in the rooms where
decisions are made. That is not a reason
for despair — it is the reason CODE ex-

ists. And with every community equipped,
every school monitored, every budget
made legible, we move one step closer to
the world our mission describes: a world
where the rights of all people are upheld
and protected.
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Impact
Numlbers 22 6MILLION

'scmmncunwo reached audiences af

| ha fewcivil society organisations in Africa can claim. Twenty- two
point six m||| n people were reac hed through nationwide radio
programme:

Facebook

@Connecteddevelopment

1,163,918 26,008 22,300

Impressions Followers Interactions

Instagram

@Connected_dev

239,142 6,064 6,500

‘J Impressions Followers Interactions

Twitter

@Connected_dev

184,161 28,200 11,358

Impressions Followers Interactions

Lindkedin
@Connected development (CODE)

211,989 10,938 9,754

Impressions Followers Interactions
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2025 Financial
Ssummary

Income summary

B Luminate 38.7%

John D. and Catherine T.
MacArthur foundation — 2.4%

[ world Bank 14.5%
@ crar 2.5%
B cire 9.5%

Meliore foundation 1.3%
@ Gates Foundation 1.2%
@ Malala 16.8%
* | oxfamPvP 8.0%
@ others 2.8%
[ usaiD 2.3%
TOTAL 100%

Expenditure summary

@ Direct Project Expenses
. Admin/Overhead Expenses

@ others
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A special Thank you Note
to our supportive Donors!

We extend our heartfelt gratitude to our generous donors whose constant sup-
port has been instrumental in our achievements across communities. Your trust in
our mission empowers us to make a meaningful impact and drive positive change.

Through your contributions, we have been able to implement vital programmes that uplift
marginalized groups, promote gender equality, and enhance transparency and account-
ability. Each initiative we undertake is a testament to your commitment and belief in the
work we do.
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